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IV/ABZ/-01-20070321

	
	Departement Internationaal Vlaanderen

Afdeling Buitenlandse Zaken
Boudewijnlaan 30

B-1000 BRUSSEL

Tel. +32 2 553 59 20 – Fax +32 2 553 60 37

E-mail: projecten-bcoe@vlaanderen.be
	In te vullen door de 
behandelende afdeling

ontvangstdatum

	
	
	

	
	
	projectnummer

	
	
	

	
	
	

	
	Before filling in this application, please carefully read the Regulations and the Guidelines for promoters. (http://docs.vlaanderen.be/buitenland/deelsites/centraalenoosteuropa.htm).

The regulations governing this application were approved by the decision of the Flemish Government of April 29th 2005 “het besluit van de Vlaamse Regering van 29 april 2005 ter goedkeuring van het reglement houdende de toekenning van de subsidies voor projecten in Centraal- en Oost-Europa en de landen van de buitengordel”.

The application will be registered after receipt by the Flemish Department of Foreign Affairs of one hard copy of the application form (completed and duly signed by the promoter), a letter of intent from the CEE partner(s) confirming the financial contribution(s), an electronic version of the application form and an electronic version of the Excel file “20081219_Application_form_Call_COE_2009_Budget_Excel_DEF.xls”. Confirmation of receipt will be sent by the Flemish Department of Foreign Affairs.

Supplementary information about the Flemish programme for Central and Eastern Europe (information about the selection procedure, guidelines on how to apply for this financial support of the Government of Flanders) can be found on the website www.vlaanderen.be/internationaal.
The promoter can contact the Flemish Foreign Affairs department for additional information (tel.: 02 553 59 20 or 02 553 61 38).

	

	
	Core information

	

	1
	Fill in the core information of the project.

	
	full title of the project 
	

	
	short title of the project 
	

	
	duration of the project 
	
	months

	
	subsidy requested from Flanders
	
	euros

	

	
	Flemish project partners

	

	2
	Identify the lead applicant (hereinafter promoter).

	
	full official name of the organisation or institute 
	

	
	'ondernemingsnummer' if accountable for VAT 
	

	
	street and number 
	

	
	zip code and city 
	


	
	country
	

	
	telephone 
	+38

	
	fax 
	+38

	
	e-mail 
	

	
	website
	

	


	3
	Identify the staff members of the promoter, involved in the implementation of the project.

	

	
	
	
	name
	
	initials (to be used further on in the work plan and the financial plan)

	
	authorised signatory
	
	
	
	

	
	project leader(s)
	
	
	
	

	
	expert(s)
	
	
	
	

	
	collaborator(s)
	
	
	
	

	
	secretariat
	
	
	
	

	

	4
	If applicable, identify the co-promoter
If more than one co-promoter is involved in the project first copy/paste questions 4 and 5. Do not change the numbering of the pasted questions.

	
	full official name of the organisation or institute 
	

	
	'ondernemingsnummer' if accountable for VAT 
	

	
	street and number 
	

	
	zip code and city 
	

	
	country
	

	
	telephone 
	+32

	
	fax 
	+32

	
	e-mail 
	

	
	website
	

	

	5
	Identify the staff members of the co-promoter, involved in the implementation of the project.

	

	
	
	
	name
	
	initials

	
	authorised signatory
	
	
	
	

	
	project leader(s)
	
	
	
	

	
	expert(s)
	
	
	
	

	
	collaborator(s)
	
	
	
	

	
	secretariat
	
	
	
	

	

	[Additional co-promoters can be pasted here.]

	

	6
	Identify Flemish subcontractor(s).
If more than one subcontractor is involved in the project first copy/paste questions 6 and 7. Do not change the numbering of the pasted questions.

	
	full official name of the organisation or institute 
	

	
	'ondernemingsnummer' if accountable for VAT 
	

	
	street and number 
	

	
	zip code and city 
	

	
	country
	

	
	telephone 
	+32

	
	fax 
	+32

	
	e-mail 
	

	
	website
	

	

	7
	Identify the staff members of the subcontractor, involved in the implementation of the project.

	

	
	
	
	name
	
	initials

	
	authorised signatory
	
	
	
	

	
	project leader(s)
	
	
	
	

	

	[Additional Flemish subcontractors can be pasted here.]

	

	
	CEE project partners

	

	8
	Identify the CEE partner.

If more than one CEE partner is involved in the project copy/paste questions 8 and 9. Do not change the numbering of the pasted questions.

	
	full official name of the organisation or institute 
	

	
	street and number 
	

	
	zip code and city 
	

	
	country
	

	
	telephone 
	+32

	
	fax 
	+32

	
	e-mail 
	

	
	website
	

	

	9
	Identify the staff members of the CEE partner, involved in the implementation of the project.

	

	
	
	
	name
	
	initials

	
	authorised signatory
	
	
	
	

	
	project leader(s)
	
	
	
	

	
	expert(s)
	
	
	
	

	
	collaborator(s)
	
	
	
	

	
	secretariat
	
	
	
	

	

	[Additional CEE partners can be pasted here.]

	

	10
	Identify the subcontractors in the CEE countries.

If more than one subcontractor is involved copy/paste questions 10 and 11. Do not change the numbering of the pasted questions.

	
	full official name of the organisation or institute 
	

	
	street and number 
	

	
	zip code and city 
	

	
	country
	

	
	telephone 
	+32

	
	fax 
	+32

	
	e-mail 
	

	
	website
	

	


	11
	Identify the staff members of the CEE subcontractors involved in the implementation of the project.

	

	
	
	
	name
	
	initials

	
	authorised signatory
	
	
	
	

	
	expert(s)
	
	
	
	

	

	[Additional subcontractors in CEE countries can be pasted here.]

	

	
	Description of the promoter and partners

	

	12
	Describe the Flemish promoter and co-promoter(s).

Indicate why they are the right partners for implementing this project. Give references and indicate previous experience in Central and Eastern Europe and in this field of action.

	
	

	

	13
	Describe the CEE partner(s).

Indicate why they are the right partners for implementing this project. Give references and indicate previous experience. Show why they are the best partners to start the project with.

	
	

	

	14
	Describe the history and nature of the relations between the Flemish promoter and the CEE partner(s).

Indicate when and how the contacts were established. Did the partner(s) cooperate in previous projects?

	
	

	

	15
	State which project funding the promoter has received from other sources than the Flemish Government in the past five years, e.g. from the European Commission or the federal government.

If necessary, copy/paste question 15. Do not change the numbering of the pasted question.

	
	project title 
	

	
	project location 
	

	

	
	start of the project 
	day
	 
	 
	month
	 
	 
	year
	 
	 
	 
	 
	

	

	
	end of the project 
	day
	 
	 
	month
	 
	 
	year
	 
	 
	 
	 
	

	

	
	funded by
	

	

	[Additional projects can be pasted here.]

	

	16
	State which project funding the CEE partner has received from sources other than the Flemish Government in the past five years.
If necessary, copy/paste question 16. Do not change the numbering of the pasted questions.

	
	project title 
	

	
	project location 
	

	

	

	
	start of the project 
	day
	 
	 
	month
	 
	 
	year
	 
	 
	 
	 
	

	

	
	end of the project 
	day
	 
	 
	month
	 
	 
	year
	 
	 
	 
	 
	

	

	
	funded by
	

	

	[Additional projects can be pasted here.]

	

	
	Project description

	

	17
	Give an executive summary of the project proposal (max. 25 lines).

	
	

	


	18
	Define the needs and the problems of the target group and target area of the project and describe precisely how the project intends to address those needs and problems. Make clear who will benefit from the transfer of knowledge/capacity building (max. 40 lines). 

	
	

	

	
	Relevance, feasibility and sustainability

	

	19
	Indicate the financial commitment of the partner country and the way in which this is guaranteed.

	
	

	

	20
	Describe how the project will be sustained.

Show how the activities will be continued after the funding by the Flemish government has stopped

	
	

	

	21
	Describe how the results of this project can be multiplied.

	
	

	

	22
	Indicate possible risks or adverse effects the project may have. Give the prerequisites for avoiding and tackling such problems.

	
	

	

	23
	Describe strengths, weaknesses, opportunities and threats of this proposal.

	
	strengths 
	

	
	weaknesses 
	

	
	opportunities 
	

	
	threats
	

	

	24
	Indicate how the results will be made known in the partner country and in Flanders.

Show how the visibility of the contribution of the Flemish Government will be guaranteed.

	
	

	

	
	Financial details

	

	25
	Indicate by whom the financial control will be organised.

Give the full official name of the institute or organisation.

	
	

	

	26
	Give the account number (IBAN-code and BIC-code) for this project.

	

	
	Give the IBAN-code.

	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	

	
	Give the BIC-code.

	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	

	27
	Give the name of the holder of the account number for this project if different from the name mentioned under question 2.

	
	

	

	28
	Indicate whether you have applied for co-funding from other sources or whether you have submitted this proposal to other funding agencies. Indicate at what stage these applications are.
This information is necessary in order to avoid double funding.

	
	


	

	
	Budget

	
	

	29
	Fill in the Budgetary Plan in the Excel file ‘20081219_Application_form_Call_COE_2009_Budget_Excel_DEF.xls'.

Help on filing in the file ‘20081219_Application_form_Call_COE_2009_Budget_Excel_DEF.xls’ is included in the file itself.

	

	30
	After completing the Budgetary Plan, copy the table ‘Yearly Summary’ from the file ‘20081219_Application_form_Call_COE_2009_Budget_Excel_DEF.xls' and paste it below.


[Paste the table ‘Yearly Summary’ here.]
	

	31
	After completing the Budgetary Plan, copy the table ‘Contribution Summary' from the file ‘20081219_Application_form_Call_COE_2009_Budget_Excel_DEF.xls' and paste it below.

	


[Paste the table ‘Contribution Summary’ here.]

	

	
	Work plan

	

	32
	Fill in the Work Plan in the file ‘20081219_Application_form_Call_COE_2009_Budget_Excel_DEF.xls’. 
Do not confuse positive effects with actions or means leading to them.

Phase. Number the different steps.

When. Clearly indicate duration and timing of the different activities or phases.

What – where. Indicate the activity that will take place (actions and means used. Location of activities).

Who. Describe who is responsible for co-ordinating the activities and the involved staff members (use initials).

Results. Describe the deliverables or envisaged results in concrete, tangible and measurable terms.

	

	33
	After completing the Work Plan in the file ‘20081219_Application_form_Call_COE_2009_Budget_Excel_DEF.xls', copy the Work Plan and paste it below.


[Paste the Work Plan here.]

	

	
	Signature

	

	34
	The party signing this application form declares that all information provided is accurate and complete. They are aware that false or incomplete statements in this application can lead to the annulment of agreements and the reimbursement of any pre-paid amount. 

	

	
	name of the leading
Flemish promoter 
	

	

	
	date and signature

 
	

	

	
	Important notices

	

	35
	One completed and duly signed hard copy of the application form must be sent to the Flemish Department of Foreign Affairs. The application should be accompanied by a letter of intent from the CEE partner(s) confirming the financial contribution(s). 

An electronic version of the application form and an electronic version of the Excel file “20081219_Application_form_Call_COE_2009_Budget_Excel_DEF.xls” should be sent to the Flemish Department of Foreign Affairs.
This application is no guarantee for subsidisation. Only applications that fulfil all the formal and qualitative requirements will be taken into consideration for evaluation. Of those applications only a limited number will be selected for eventual subsidisation, determined by the available budget and the appreciation by the evaluation committees. The final decision will be taken by the Flemish Minister for Foreign Affairs, based on the recommendations of the evaluation committees and the Inspection of Finances.

	

	
	Continuation of the selection procedure

	

	36
	In the course of April-May 2009 all the projects will be evaluated and ranked by the advisory committees (Flanders and partner countries). All - and only - the promoters will be informed about the result of the screening after the Flemish minister of Foreign Affairs has confirmed the selections made (probably July 2009).

The promoters of the selected projects will be invited to make budget reductions if necessary. The promoters of projects that are not selected will be informed about the comments given by the advisory committees.


�








