
3AfIOPI3t,KA OE,IIACHA NEP}ITABHA AAMIHICTPAUI-'I

ait 15 cepnHa 2019 p.

TIPOTOKOX

3ana 300 Ng4

3aciAaHnq niaeiAoNtqoi po6ovoi nigrpynn 3 orrpaqroBaHHs HanpqMy
<<lli4rpuntca Ma,roro ra cepeAHr,oro n ian pne trHrrrlTBa)) s porpo6nlr npoexrie
Crparerii perioHa.nsHoro po3Bt{Tr(y 3anopit;rcoi o6.nacri Io 2027 poKy ra
flraHy saxoAie : ii' pealiraqi'i ua 2021-2023 poxn

l--o,roea - Orcaua MATBIITUhHA
Cexperap - Maxcnla KYTIEPEHKO

flpucyrHi: Haraniq fOHqAP, O,reHa CPbOMEHKO,
IO,riq MAIU'fiHOBA, IpuHa ,rIeX, Bo:rogzunp

AHapifi KYU,
CTENAHEHKO,

Bixropir TKAr{, llapuca UEPETEnI

3araruua xi:rr,ricrs npr.rcyrHix: 10 oci6.

floprgox Aeului.l.

1. llpo o6roeopeHHr npoeKTy crpyKTypu Mo)KJrr4Brrx crpareriuulrx ra
oneparr.iBHr4x ui:rei, 6aqeunr ra 3aBAaHr, po3Br4TKy 3anopi:rxoi o6,cacri y paMKax
HanpqMy <lliarprlrraxa MaJroro ra cepe1Hboro ni4npneu Hr.turBa)) : po:po6xn
Crparerii perioHa:rluono po3Br4rKy 3anopi:rr<oi o6,'racri rc 2027 poxy ra fllaHy
aaxo4in sa202\-2023 por<u :'ri pea-ni:auii.

.{onoeigau: ArrpeKrop llenapraneHry er<ououivnoro poeaurrcy i
roprie,ri 3anopialxoi o6:racuoi gepNaenoi a4vinicrparlii
Oxcasa MATBIIIUI,IHA

2. Inlri nr.rraHHr.

C,IIVXA,IItr4:
OxcaHy MATB IILUI,{HV- Haralara LrrreHaM niasiaoi\aqoi po6o.roi nigrpynu,

ulo y paMKax sxe niaroroereHoro crpareriuHoro anariry po3Br,tl(y o6,racri ra
ocranui n'qrl poxin cr4JrbHr4Mr.i cropoHaMu po3Br.rrKy li4rpze rr.truqrna B

3anopisrxii o6nacri Brz3HaqeHo: rerxiclr ra npocrora nporleAyp 3anor{arKyBaHHt
6isnecy; nigrpnlrxa Naicqesr4x Tonapoer.ipo6Hzrie; HasaHicrr incrrzryrlifinoi
ni4rpuuxr.r 6i:necy, aKrr4BHa cninnpaql 3 npoexraMrz viNHapo4uoi rexuiquoi
lonoMorrz. !o cra6xzx eirFreceuo re, [lo JreBoBa qacrKa cy6'exrie rocno.rlap]oBaHHt
periouy ra iHcrzryuifinoi iHQpacrpyKrypv nigrpzvxlz 6i:uecy cKoHrleHrpoBaHa B

o6:racHorvry qeurpi - v. 3anopiNNr; negocraruifi pieeHr ni4x,nroueuux 6i:Hecy lo
ereKrpoHHHx cepnicie ra cr,raluiclu nocryfry ao 3eMerbHHX pecypcia.



llpoem Crparerivuoro ana.,risy uicrurr 3 po:4inz, B ,Kux npoBe4euo aua,ri:
nlAnpHeMHIzt_lTBa 3anopi:r'xifipo3Br4rKy nlAnpHeMHrzr-trBa e 3anopi:r,xifi o6,racri. ue: <llignpueiulHuqrre

cepeAoBr4ure), <Manraii 6i:aec>, <ln$pacrpyxrypa nigrlruvrn ni4npuevHuqrna>.
v pavxax 2-x crparerivHux ra 3-x onepaqifinux qineft sanponoHonauo g

KOHKperHrrx ocHoBHr4X 3aBAaHb, CnprMoBaHrrx ua ni4rpzrr,rxy ra po3Br4ToK 6irHecy.
fpyHryrouuct Ha npoBereHoMy CrparerivHovy auaniti, sxuil 3apa3

AoonparlboBy€rrcl {v <lHcrnryr periouarruux gocri4Neur iu. M.l. [oniuruloro
Haqioua,rrHoi ana4evil uayx vr<paiura>, 3arponoHoBaHi nonepegHi rpoeKrr,r
Crparerivuoro 6aqeHFrs ra Micii po3Br4rKy periony.

3ag,rx :a,ryueHHr Ao po:po6xa Crparerii - 2027 poxy uafi6inru 
''upoKoroxora gauiKaereuux oci6 3anpoBarxeHo iurepaxraeue onHTyBaHHr rrloAo ocHoBHr4x

npo6nerr,r ra crparerivuux npiopr.ireriB po3Br,trKy o6nacri.
Bianoeiany Anrery porr,rirqeuo Ha oSiuiiHoN{y ge6caftri

o6l.qepNagviHicrpauii. 3a r,r rzra,ra nc ix loryvz,r u clr !o uboro npouecy.
crpareriuHe 6a'reHHq i Miciq 6yayrr loorparlboBy Barr4cq 3 ypaxyBaHHqM

perynrraria iHrepaxrlronoro onr,rryBaHHr ra 3ayBaxeHr, i nponorr.rqii Bi,4
TeMarr4rrHHX po6oulrx ni4rpyn.

Btr4CTYIIWIII4:
Ipuua ,rI€X 3ayBnKura, uro npo€Krr4 Crpareriuuoro anali:y ra SWOT_

auani:y npo€Kry crparerii 2027 poxy norpe6yrorr, AoonpaqloBaHHr, roMy qx niu Fre
eiao6paNac yuir<anrui pucn ra icropr.r rco- rcy,r srypu y cnerlrz$ixy 3anopirur<oi
o6,racri. oxpevi cx,raaoei crzJrbHr4x ra cra6xux cropiu po:earxy ni4npr.renanaurBa
TaKOX froTpe6yroG nepern AAy ra AoonpaqroBaHHq. Harorocr4na, Luo riHroea
exouoiraixa e oAHiero s c,'ra6rcux cropiu po:nrlrxy niAnpaeuHr4r]TBa 3anopi:rr<oi
o6nacri, rouy noui;rsno or(peMo onpaqroBarr4 rle nuraHHq.

Jl'apuca IJEPETEnI aKueHryBana yBafy Ha Heo6xi4nocri aua,risy 3aranr,Hr{x
resAeHilifi ra noxa:Hraxie pieul cer(Topy riurosoi exouovir<z, rr e vrpaini n
uinovy. raK i s o6,racri.

O,reria CPbOMEHKO Haronocr4rra Ha roMy, ruo y npoeKri SWOT_aHani:y
crparerii - 2027 ne npaxoeaHi yHirca,rrHicrs noreHuiiszx uanpxuxie po3BrrrKy
o6racri- raKHX rK Typrz3M ra ci,rucsrorocnoaapcsrcafi noreHuiar. flp,
AoonpauroBaHHi npoexry CrparerivHor-o aua,ri:y c,rin spaxoeyBarn He rHrxe
crarr'tcruqni 4ani, a raKox pe3yJ'Ibrartz onr4TyBaHHfl HacereHHr.

B o6roropeuui nr.rraHHq B3qnu yqacrb qneuu niAei.qorra-roi po6ouoi ni4rpynz.
3ayeaNu,rz ua Heo6xiguocri 4oonpaqronaHHr crpareri.rHoro 6aueuHr, Micii ra
npiopurerulrx Hanprvxie po3Br4Tr{y o6lacri, BpaxyBaBuu npL.r uboMy yuirca.,rrHi
pt4cl4, npuTaMasui eur,rrcqno 3anopi:sxiii o6:racri, 3clKpeMa icroprxo-ry.rrorypuy
cKJ'raAoBy, Haqsuicrl pexpearliiuoro noreHqialy ra iumi HAHHIKI periouy.

B\4PILI]I4JII4:
1. [enapraveHry exoHouivHoro po3BurKy i ropris,ri

noBTopHo uaAic,raru r,rarep ia,r z LlreH aM n ilei4ovvoi po6ouoi
peniouarruoro po3BrrrKy 3anopi:rr<oi o6lacri rc 2027 porcy.

o6,14epNatrraiH i crpauii
ni4rpynu no Crparerii

Tepuiu: do15.08.2019



2 Perorr,reu4yaarr.r rrJreHaM nigni4orravoi po6oqoi ni4rpynra:
2.1 :na1utu {enaprarr,renry erosoviqnoro po3Br4TKy i roprinni

o6naepNaluinicrpaqii ceoi npono:uqii illoao KoperyBaHHr Crpareri.ruoro 6aqesss
ra Micii, crpareriuHrzx ra onepaqiftuux r1ilefi, KoHKperHr.rx ocHoBHrrx 3aBAaHb,
c[psMoBaHr,rx ga nigrpuvry ra po3BrrroK 6i:necy;

Tep"uiu: do 20.08.2019

2.2 sssru yqacrl B lHTepaKTuBHoMy onr4TyBaHni rIo.4o ocHoBHHX npo6nelr ra
crparerivnux npioprzrerin po3BLrrKy o6lacri, 3anoBHr,rBtrrLr ni4noni.4ny AHrery, lxa
posuiulena na oSiqiinorray ee6cafiri o6,rgepNa4nrinicrpaqii.

Tep.uin: do 30.08.2019

3 Per<oueu4yrarz fO BisHec-coloe dlopaga> npoBecrr,r o[riryBaHHs
nignpueuqir l1o.4o pinHx riHsoeoi eroHouixu g o6racri (nafinpo6lerraniurux
cexropin, flpuquH icnyraun-a roqo).

Pe:ynrraru onr4TyBaHHr Ha1aru .{enapraveHry eronor,liunoro poaeurry i
roprinni o6,rgepNa4rrainicrpaqii.

Tep"uiu: do 30.08.2019

-t oJIocyB€rJrr4 BlAKpr4Tr4M f OJ'rOCyBaHHrM :

<sa> - 10, (nporrr) - 0, <yrpuuanzcq> - 0.

forosa Oxcasa MATBIIUI,IHA

Cexperap Marcun KYr{EPEIIKO


