3AIIOPI3bKA OBJIACHA JIEP)KABHA AIMIHICTPAILISA
IMMPOTOKOJI

Bix 15 cepmas 2019 p. 3ana 300 Ne 4

3acizanns  miaBizoMuoi poGouoi miArpynM 3 ONPAUIOBAHHSA  HANPAMY
«IlixTpuMKa Ma/joro Ta cepeaHLOro MIANPHEMHHUTBA» 3 PO3POOKH NMPOECKTIB
Crparerii perionaibHoro po3BuTky 3amopisskoi obGuacti go 2027 poky Ta
Ilnany 3axoais 3 ii peaizanii Ha 2021-2023 poxwu

[onora —  Oxcana MATBIIILLIMHA
Cekperap — Makenm KYUEPEHKO

[lpucyrni:  Haramis  T'OHYAP, Onena €PbOMEHKO, Awugpiii  KVII,
[Onia MAII'SIHOBA, Ipuna JIEX, Bonomumup CTEITAHEHKO,
Bikropis TKAY, Jlapuca LIEPETEJII

3aranpHa KiJbKICTh NpUcyTHIX: 10 ocib.

[lopsiiok neHHM:

1. TIpo OOroBOpeHHSI MPOEKTY CTPYKTYPH MOJKJIMBHX CTpaTeriyHux Ta
ONepaTHBHMX 1liJeH, OaueHHs Ta 3aBjlaHb PO3BUTKY 3aropi3bkol objacti y pamkax
HarpsMmy «lligTpuMka Majloro Ta CepeaHbOro IMiITPUEMHUITBAY 3 pPO3POOKH
Crparerii perioHaJbHOr0 PO3BUTKY 3anopizbkoi obnacti no 2027 poky ta [lnany
3axoniB Ha 2021-2023 poku 3 Ti peanizariil.

Jonosinay: JIUpeKTop JlenapramMeHTy eKOHOMIYHOTO PO3BUTKY I
TOpriBJll 3anopi3bKol 06nacHOT JeprkaBHOT aaMiHicTpaLil
Oxcana MATBIIIIINMHA

2. [HI nuranHs.

CIIVXAIJIN:

Okcany MATBIIIIMHY - Harazana wieHam Ii(Bi1oMuol pobouol miArpyI,
0 Yy paMKax BXKe€ IMIATOTOBJIEHOrO CTPATEridyHOro aHasizy pPO3BUTKY o6nacTi 3a
OCTaHHI II'STb POKIB CHIbHMMH CTOPOHAMM PO3BUTKY MiJANPUEMHHULTBA B
3anopisekiil 001acTi BU3HAYEHO: JIETKICTh Ta MPOCTOTA MPOLEAYp 3alodYaTKyBaHHs
OisHecy; mIATPUMKA MICHEBHX TOBAPOBHPOOHMKIB, HAsIBHICTE 1HCTHTYILIHHOT
MATPUMKK OGi3Hecy, aKTHBHA CHIBOpaUs 3 MNPOEKTaMM MDKHAPOAHOI TeXHiuHOI
JOTIOMOrH. Jo c1abKux BIJIHECEHO Te, 1110 JIEBOBA YacTKa Cy0’ €KTIB roCIo1aproBaHHS
PEerioHy Ta iHCTUTYLIHHOI 1HQPACTPYKTYpH MIATPHUMKH Gi3HECY CKOHLIEHTPOBAHA B
obnacHOMY LEHTpI — M. 3aropixoks; HeJOCTAaTHIH piBeHb MiAKIIOUeHHs 6i3Hecy 0
ENIEKTPOHHUX CEPBICIB Ta CKIAJHICTh JIOCTYITY /10 3eMEJIbHUX PecypcCiB.



IIpoext CrpateriuHoro ananisy MicTUTH 3 pO3IiiH, B SIKHX [POBELEHO AHATI3
PO3BUTKY MIANPHEMHMLTBA B 3aropisekiii  obmacti. Ile: «ITianpueMHULIBKE
cepejioBuILe», «Maiuit 6isHec», «IHdpacTpyKTypa MiITPUMKK MiAIPHEMHAIITBAY.

Y pamkax 2-x CrpareridyHux ta 3-X onepauiifHux wuiiei 3alpONOHOBAHO &
KOHKPETHMX OCHOBHMX 3aBJaHb, CIPSIMOBAHUX Ha MIATPUMKY Ta PO3BHTOK Gi3Hecy.

[pyHTYIOUHCh Ha [pOBeJeHOMY Crpareriunomy awHamisi, sxuii 3apa3
AoonpauboByeTbes Y «IHCTHTYT perioHanbHux aociimkeHsb iM. M.I. Jlonimuboro
Hauionansnoi akanemii nayk VYkpainm», 3ampornonosani MOTIepe/IHl  TPOEKTH
Crpateriynoro 6adenHs ta Micii po3suTKy periony.

3amust 3amydeHHst 10 po3pobku Ctpaterii — 2027 POKY HaHOIIBII IUPOKOTO
KON 3aliKaBIECHUX OCi6 3anpoBaKEHO IHTEPAKTHBHE ONMTYBAHHS [IO0 OCHOBHHX
MpobJIeM Ta CTPATeriYHUX NPIOPUTETIB PO3IBUTKY 0BJIACTI.

Bianosiany AHKkety pO3MILIEHO Ha opiuiiHOMY BeOcanTi
obiiaepskaaMiHicTparii. 3akinKana BCiX J0MydHIHCS 10 LBOTO npouecy.

Crparteriune Gauenns i Micis GyayTh 100mMpanbOBYBATHCS 3 ypaxyBaHHIM
Pe3y/bTaTiB  IHTEPAKTUBHOTO ONHTYBaHHS Ta 3ayBAKEHb 1 [POMO3MLIl  Bif
TEMaTHYHUX POOOUUX IMiArPYII.

BUCTVYIIAJIN:

Ipuna JIEX sayBaxmia, mo npoektd CTpaTerivHoro aHanmizy ta SWOT-
anajiisy npoexty Crpaterii 2027 poky noTpe6yioTh 100NpALIOBAHHS, TOMY SIK BiH He
BioOpaxka€ yHiKambHi pPHCH Ta iCTOPMKO-KYJILTYPHY creuuopiky 3anopizbpkol
obmacti. OKpemi CKIaoBi CHIBHUX Ta CIAaOKUX CTOPIH PO3BUTKY HIANPUEMHHUIITBA
TaKkoXK MOTPeOYIOTh Meperysily Ta [J0olpaltoBaHHs. Haromocuia, 1o TiHBOBA
CKOHOMIKA € OZHICI0 3 CIabKHX CTOpiH PO3BUTKY MiAMPUEMHHLTBA 3amopi3bkoi
0bacTi, TOMy JOLIJILHO OKPEMO ONPAIFOBATH 1€ TUTAHHS.

Jlapuca LIEPETEJII axnenTyBana ysary Ha HeoBXiAHOCTI aHali3y 3araibHHUX
TCHJCHLH Ta MOKA3HWKIB PIBHS CEKTOPY TiHHOBOT EKOHOMIKH, K B Ykpaini B
LiJIOMY, Tak i B o6Jacri.

Onena €PLOMEHKO naronocuna Ha ToMmy, 110 y TPOEKTI SWOT-ananizy
Crparerii — 2027 He BpaxoBaHi yHIKaJdbHICTH MOTEHIIHHUX HampsMKIB PO3BUTKY
001acTi, TaKUX AK TYpU3M Ta CiIbCHKOTOCTIONAPCHKHH  MOTEHLial. ITpu
JloonparioBanti - mpoexty CTpaTeridHoro amanisy cjifl BpaxOBYBaTH He JIMIIeE
CTaTHCTUYHI JaHi, a TAKOXK Pe3yJIbTAaTH ONUTYBAHHS HACEICHHS.

B obrosopeHHi MUTaHHS B3SUIM y4acTh YWIEHH MiBiIoMUY0T po6ouoi MATPYIIH.
3ayBakuiv Ha HeobXiaHocti moonpaiyosanns Crpateriudoro 6auenns, Micii Ta
MPIOPUTETHUX HANPAMKIB PO3BHTKY 00JacTi, BpaxyBaBILIH [pH LBOMY YHIKallbHI
pHcH, NpHUTaMaHHI BUKIOUHO 3amopi3bkiii obmacTi, 30kpeMa ICTOPUKO-KYIBTYPHY
CKJIaJ10BY, HASBHICTH PEKpeallifHOro NOTeHIiaty Ta iHII YUHHUKK PErioHY.

BUPILLINJIM:

I. JlemaprameHTy eKOHOMIMHOIO PO3BUTKY i TOPTiBIi obsnepxkaamiHicTparii
MOBTOPHO HAJIC/IATH MaTepiany 4jieHam HifBioMu0l po6oUoi miarpymu mo Crparerii
PerioHabHOro PO3BUTKY 3aropiszbkoi obacti 10 2027 poky.

Tepmin: 0015.08.2019



2 PexomeHyBaTH 4ileHaMm Mi/iBiIOMY01 poGoyol miarpynu:

2.1  wamaty  [lemapramMeHTy  €KOHOMIYHOIO  pO3BHTKY 1  TOpPriBii
obnnepskaaMinicTpauii ¢Boi Mponosuuil wo 0 KoperysanHs CTpareriqyHoro GayeHHs
Ta Micil, crpaTeriyHuX Ta onepaiiiiHux Lijed, KOHKPEeTHMX OCHOBHHX 3aBJaHb,
CTIPSMOBAHMUX Ha MIATPUMKY Ta PO3BUTOK Oi3HECY;

Tepmin: 0o 20.08.2019

2.2 B3ATH y4acTh B IHTEPAKTMBHOMY OIUTYBAHHI 1110JI0 OCHOBHHUX IIPOBJIEM Ta
CTPATEriYHUX MPIOPUTETIB PO3BUTKY 00JIACTi, 3aMIOBHUBIIK BIAMOBIAHY AHKETY, siKa
po3milieHa Ha odiuiiHOMy BeOcaiTi o6aeprkaaminicTpallii.

Tepmin: 00 30.08.2019

3 Pexomenmysatn ['O bisHec-coro3 «[lopama» mnpoBecTH ONMUTYBaHHS
MATPUEMIIB 1100 pPiBHSA TIHBOBOT eKOHOMIKH B obyacti (HalnpobieMHilIMX
CEKTOpIB, IPUYKH ICHYBaHHSI TOLIO).

Pesynbratn onurtyBaHHs Hagaté [lenapraMeHTy €KOHOMIYHOIO PO3BUTKY i
TOpPIiBI 00JAepKaAMiHICTpalil.

Tepmin: 0o 30.08.2019

["'onocyBanu BIAKPUTHUM I0JIOCYBaHHSIM:
«3a» — 10, «apotu» — 0, «yrpumanucs» — 0.

[onoBa Oxcana MATBIIIIMHA

Cekperap i Maxkcum KYYEPEHKO



