JOSPER SVINTUZ -
PPAHILN3A, LLI0 3MIHIOE
[IPABWIATPW 'Y STREET FOOD!

Bigkpuiite ana cebe yHiKanbHY MOX/TMBICTb

po3no4vaTtu NpubyTKoBWIA BisHec y chepi NpeMiasibHOro
street food. Hawa hpaHwKn3a noegHye pectopaHHy
AKICTE 3i WBMAKICTIO 00CNYroBYBaHHS.



OMAC PPAHLLW3N

YHikanbHas KoHuenuis MonoeHa diwka

MpieTe npo BNacHUin lNpuUroTyBaHHA CTpas
npubyTkoBui street food- y Xocnepi Hagae M'acy, oBo4Yyam
6izHec? Josper Svintuz | ByprepHum Kotnetam
CTBOPEeHHWA came AN\ Bac ocoBGnMBOro CMaky Ta apomary

MpemiansHuA goceifg

MW NPONOHYEMO racTPOHOMIYHWIA AOCBIQ PIBHA NpeMianbHUX
pecTopaHie y chopmari street food




110 TAKE XOCTEP | B YOMY MOr0 YHIKAJBHICTb?
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AKICTb PECTOPAHY
IIBUAKICTb STREET FOOD

@ MpemianbHa sikicTs

Hawi 3aknagu NponoHytoTL CTPaBu PecTopaHHoro
piBHA 3 onepaTtuBHiIcTiO street food

& MoBHwiA cynposig
Big Bubopy nokauil 40 HaB4YaHHA nepcoHany
Ta MApPKeTUHIOBO NMPOCYBaHHA

& UeHTpanisoBaHe nocravaHHs

HanisabpukaTtu, coycu Ta iHrpegieHTH
3abe3ne4yioTb cTabinbHy AKICTb
6e3 cknagHux npouecis

& IT-piwexHs
Jlerko KoHTpononiTe iHaHcK, npoaaxi
Ta CTaHA4apTW o6CnyroByBaHHA

m A[m] 3anuwaii sassky

npaMo 3apas3 —




MOXJIUBICTb CTATW YACTWHOI NOTY)XXHOI0 bBPEHIY

Josper Svitnuz — ue He npocTo Gi3HeC, a MOX/TUBICTbL AONYYUTUCHA A0 CTBOPEHHA
street food HOBOIro nNokoniHHEA!

MoTtyxHuih 6peHa
CraHbTe YaCcTMHOK YCMILWHOI Mepexi

HoceigyeHa komaHga
MMigTpMKa Ha BCiX eTanax

AKTUBHe MacluTabyBaHHA
Mepexa 3aknagiB Y KilbKOX MiCTax



[POBJIEMA | PANHOK

Aki npobnemu Bupiwye 6isHec?

CyyacHUIn CnoXmMBay WyKae WBUAKY, CMaYHy Ta AKICHY DXy
6e3 koMnpowmiciB. binbWicTe hacThyaiB XepTBYE AKICTIO
3apaju WBUAKOCTI, @ pecTopaHu — BUMaratoTb Ginslue Yyacy
Ta 6logxeTy. Josper Svintuz supiwye BCi Ui npobnemu,
NPOMNOHYO4HN:

@ PectopaHHa sKicTb y hopMaTi WBUAKOrO 06CNYroByBaHHA . 4
& Munbokuia, HacM4yeHun cMak 3aBAsIKU Xocnepy
ﬂ HdocTtynHi WiHM NOPIBHAHO 3 pecTtopaHamu

& WBuaka nogada 3a niveHi XBUNMHU

3anoBHIDEMO Hily

Josper Svintuz 3anoBHIOE MOPOXHIO
HiWy MiXX TpaguuinHmum dacthygom
Ta PECTOPaHHUM CErMeHTOM



PUHOK | MOr0 MOTEHLUAN

CBiTOBUWIA PUHOK CTRIThYAY AEMOHCTPYE CTabiNbHe 3pOoCTaHHA. Y CyYacHUX MicTax CnoxXueadi
BCe YacTiwe obupaoTb (hopMmaTi LWBKMAKOI, ane aKiCHOI racTpoHOMIl. TpeHawn, Wo niaTBepaXxyoTh
NepPCNeKTUBHICTL Hilli:

« 3pOCTaHHA NONUTY Ha npemianbHun cpactdyn — NAK roTosi NaaTuTK Binblie 3a AKICHWUA NPOAYKT.
« MonynsapHicTe street food kKyneTypu — thya-KopTh, OyATPaKKW Ta NaBiNbNOHW CTAKDTbh TOUKaMU TAXIHHA.

« YHikaneHi hopmaTti B LEHTPI yBarm — HectaHgapTHi KoHUenuil MaioTe BinbLWMA WaHC Ha yCnix.

Josper Svintuz signosigac BCiM UMM TpeHOaM, WO PpobuUTh hpaHLLM3y NepPCcnekTMBHUM GisHeCcoMm
3 BUCOKWM MOMUTOM.




4OMY 3APA3?

laeansHMin MOMeHT gna ctapTty! Nonut Ha akicHui fast food 3pocTaEg, a pUHOK We He NepeHacu4eHnn
YHIKansHMMKXU KOHUEenuigamu.

Hu3bKka KOHKYpeHLUifa
Hiwa npemianbHoro street food nuwe po3BMBaAETLCH

3MiHa CNOXXMBYUX SBUHOK
Jlioau WyKaTe CMayHy ansTepHaTuBy

BurigHi ymoBu Bxoay
OntuMmanbHi IHBECTUUIAHI yMOBKM ANA nepLlunx hpaHyamsi

O

Ton XTO yBiAEe B PUHOK CLOrogHi,
cTaHe noro nigepom!



L0 TPOMOHYE MPAHLLN3A?

[MoBHUIA onepauiiH1ii CynpoBig: Big gonoMoru y BuMbopi nokauil, HaB4aHHA NepcoHany
Ta MBPKETUHIroBOl NIATPUMKK, LIEHTPONI30BaHHE NOCTa4YaHHA Ta Aonomora y BigKpwUTTI nokaduil.

MoeHMIA onepayinHnin cynpoeing
donomora y Bnbopi nokauii, HaB4YaHHA NepcoHany
Ta MapKeTUHroBa NiaTpUMKa

uEHTpEﬂi3DBBHE nocrtavYyaHHA

[oToBi HaniBthabpukaTth Ta iIHFrpedieEHTH
ans ctabinkHO! 9KOCTI

Oonomora y BigkpuTTi
NokpokoBwuiA cynpoBia Big BUOOPY NpUMILLIEHHA OO0 3anyCcKy

MapkeTuHroea nigrpumMka
Pexknama, SMM, akuil Ta nporpamMn NOKNLHOCTI




[IEPEBATH ®PAHLLW3N

Yum chpaHwmnza yHikanbHa?

Josper Svintuz — ye iHHOBaUiHM bopmart cTpiTdyay NpemianbHOl AKOCTI,
AKMIA HEe MAE NPAMUX aHaNoriB Ha PUHKY. Hali KNYoBi Nnepesaru:

-
 MpurotyBaHHA y Xocnepi — yHikanbHa TexHoNoriq, Wo Hapae
CTpaBaM HenepesepLleHUd CMaK.
- PecTopaHHa RKiCTb 3a AOCTYMNHOIO LiHOKO — K/TIEHTU OTPUMYIOTh
CTpaBu piBHA TONOBUX PecTopaHiB y Weunakomy copmari. / . - —

 LleHTpanizoBaHe BupobHULTEBO Haniscabpukarie — napTHepu

OTPUMYIOTb FOTOBI IHFPEAIEHTH, O CNPOLLYE Npouec NpuroTyBaHHA.

» Hu3bKa KOHKYypeHUis — PUHOK npemiansHoro crpitdyay Tinbku & Q!
E e
PO3BUBAETLCYH, L0 AAE MOX/TUBICTb 3aWHATU BUTIgHI nokauil. | .- =

T~
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MOPMATH bISHECY

[Hy4yknin hopmar street food, WO aganTyeTbCa A0 Pi3HKMX nokauin: pya-koptu y TPLL, okpemi nasinsnoHn,
MAD®K 4yn cTauioHapHi 3aknaau.

Mini Standart Maxi

Mnowa: 12-25m? Mnowa: 25-40m? Mnowa: Big 50M°

MeHto: HainonynsapHIiLWi nosuuil MeHi0: LUMPOKE MEHIO MeHio: LWnpoKe MeHIo

OcobnuBOCTI: SK LONOBHEHHSA Ocob6nuBocTi: MiHiManbHa nocagka, OcobnueocTi: nocagka Big 15-20 micub
Ao iHWwx chopmartis GaXkaHo NiTHIN MaligaH4YuK CniBpobiTHukn: Kyxap (4),
CnispoGitHuku: kyxap (1-2), CniBpo6iTHUKM: Kyxap (4), kacup (2), byxranTep (ayTcopc)

kacup (1), Byxrantep (ayTcopc) kacup (2), Byxrantep (ayTcopc)
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[IPOCTOTA 3ANYCKY TA YNPABJIIHHA

Mwu 3pobunu chpaHLwn3y MakCMManbHO 3PYYHOK ANS 3anycKy
Ta poboTtu. Lle no3BonseE napTHepaM WBUAKO 3anyckaTtu BisHec
Ta NEerko KOHTponBaTk BCi npouecu.

ABTOMarTtM3auia npouecie [oToBi CTAaHQApPTH

« CRM-cuctema ans KOHTPO/Io « [lOBHMI ON3aNH-TIPOEKT
thiHaHciB | npogaxy BALWOI TOYKMK

« OHNaNH MOHITOPWHI - LleHTpanizoBaHe nocradyaHHs
NPOAYKTUBHOCTI NepcoHany IHFpeaieHTIB

- ABTOMaTM30BaHa cucrema « TexHonorivHi KapTvm ans
nocTavaHHA NPOAYKTIB MPUroTYBaHHA CTPas

foToBi cCTAaHQapTH
« HaB4yaHHSA nepcoHany

« [lokpokoBi iHCTPYyKUIT

« lNocTinHmi cynposig GisHecy




1LI0 BXOAWTD Y PPAHLLW3Y JOSPER SVINTUZ? YACTAHA 1

foroBuia 6izHec-npouyec

Bu oTpumyeTe YiTKi anroputMu Ta IHCTPYKUIT A4Na BIAKPUTTS Ta YCNIWHOro ynpaeniHHa 3ak1agoMm.
Yci npouecu nepesipeHi Ha NpakTUUi Ta HanalwToBaHi ANA MakCuManbHOI e(peKTUBHOCTI.

Mip6ip i nigroroBka nokauyil

Mwu ponomaraeMo 3HaWTH igeanbHe Micue ANa BIAKPUTTA 3aknany, BpaxoBylouu NpoxXigHiCTb, nnaTtocnpo-
MOXHICTb ayauTOPIl Ta KOHKYpeHTHe cepeaoBuLle. Takox HagaeEMo NOBHUIA AU3aliH NPOEKT Ta AeTanbHi
pekomeHgauil Loao peMoHTy Ta o6nalTyBaHHs,.

HaB4aHHA nepcoHany

Bawi cniBpobiTHUKK NPOXOARTh KOMIMIEKCHe HaBYaHHA: Bif cTaHAapTiB 06CNyroByBaHHA A0 TEXHONOT I
NnpUrotTyBaHHA cTtpae. M npoBoAMMO HaB4YaHHA Nepen BIAKPUTTAM Ta 3a0e3nedyyemMo NoCTinHY NiATPUMKY.

LleHTpanisoBaHe nocra4yaHHA

Mwu Gepemo Ha cebe 3akBi knonotk, 3abesnevyemo 95% ToBapie camMocTiiHO BignoBigaloYM 3a SKICTb LMX
NPOAYKTiB, NOBHICTIO 6epy4n Ha cebe

ABTOMarMz0OBaHa cuMcTemMa ynpaBniHHA
Bu otpumaete CRM-cuctemy Ansa KOHTPOMKO NpoAaxis, o0niky BUTPAT, yNpaBniHHA NepcoHanom.




L0 BXOOWTb Y ®PAHLLW3Y JOSPER SVINTUZ? YACTNHA 2

MapkeTuHroea nigTpuMkKa

Mu po3pobnaeMo cTpaTerio NpocyBaHHa, 6epemMo Ha cebe BeleHHA CoLianbHUX Mepex, 3anyCcKaeMo
peknamHi KamnaHii Ta CTBOPKOEMO NPOrpamMu NOANLHOCTI ANA 3any4YeHHA Ta YTPUMaHHSA KIEHTIB.

OpuanuHui | 6yxrantTepcbkuii Cynposia

HagaeMo KoHcynbTauil 3 peectpadil 6isHecy, ohopMAeHHs NilueH3ii, AoOroBOpIiB OPEeHAM, a8 TakKoX
pekoMeHgauil woao dyxrantepcbKi pilweHHA ana BegeHHa piHaHCOBOI 3BITHOCTI.

OnepauinHa niatpumka 24/7
Hawi ekcnepTtn 3aBXau Ha 3B A3KY, WoO 4ONOMOrTH BUPIWKMTK OyAb-AKi NMTaHHA Ta 3abe3nevyuntun
6e3nepebilivy poboTy BalLOro 3aknagy.

Josper Svintuz — ue 6inbuwe, HiX hpaHwm3a. Lle nepesipeHa GisHec-Mogens.,

AKa AO3BONAE WBWAKO CTAPTYBATK Ta ctabineHo 3apobnaTtu!




[IATPUMKA ®PAHYARSI

flk MM QONOMOraemMo napTHepam?
Mun HagaeEMO KOMNNEKCHY MiIATPMMKY Ha BCiX eTanax po3BUTKY Balloro BisHecy:

HaBg4yaHHA MapkeTuHr Codpr Ta aBTrOoMarnzauia 3akynienie
petanbHe HaB4YaHHA 3anyckK pexknamHux CRM-cucrema, LeHTpanisoBaHe
BNacHWKa Ta nepcoHany Kamnadiu, OHNaWH-MOHITOPUHI nocTayaHHA NPOAYKTIB,
3a ctaHgaptamu 6peHay. SMM-npocyBaHHS|, npoaaxis, aHaniTuka. o0nagHaHHSA Ta

akuil Ta nporpamu BUTPaTHUX maTtepianie.

NOANBHOCTI.



110 BKJTHOYEHO B NYLLIYAJIbHUA BHECOK?

lNpaBo BMKopucTaHHA GpeHay
Ta 6isHec-mopeni Josper Svintuz

<l

lfoTtoBUiA Gi3HEC-NPOEKT —
OW3aUH-TIPOEKT TOYKUK, TEXHONMOTIYHI KapTu.

MapkeTuHroBy niaTpUuMKy —
3anyck peknamu, BefleHHA COLMEpPEeX,
MedinHe NpocyBaHHA.

HaB4aHHA nepcoHany —
cTaHgapTv poboTH, NIAroTOBKa Kyxapie
Ta agMiHicTpaTopi..

Hoctyn ao CRM-cucremu -
aBTOMatu3adlia npogaxie 1a hiHaHCOBO|(
aHaniTuku.




MAKET ®PAHYAN3I

[MapTHepu oTpUMyOTb NOBHUIA Habip MaTtepianie 4na eheKTMBHOro 3anycky Ta BegeHHa GiaHecy

CRM-cucrema

YnpaBniHHA npoga)amu,
3aKyniBNg, KOHTpPONb

IHCTpYKUII D06OTH TOUKM Ckpuntun
MNokpokoBi anropuTmMn [oToBi cueHapil KoMyHikaLil
po6otu anga dhpaH4yansi 3 KNiEHTaMun

Ta nepcoHany

BpeHabyk HaB4yaHHR
fanpnaHu No BisyansHOMY ToeHiHrun, Bineoypoku,
CTUMIO Ta NO3ULIOHYBaHHIO CTa)yBaHHSA

opeHay y chriarMmaHCcbKnx TOYKax




YCMILLHI KEACK TA BIATYKM

OnekcaHgp, Kuie

"H npueaHaBcs 4O MEPEXi Ha eTani AKTUBHOI O PocTy, i ye 6yno CcTpareriyHo
npasuibHe pilieHHs. MeHe nigtpumyBanu 3 ycix 60KiB: AU3AAH, 3aMyCK, MOPKETUHT.
Y micTi npo Hac 3HaAK, WO 4O MOMEHTY BIKPUTTS.

JTroau hayTs, TOMY WO e LWOoCh HOBE | CMaYHe.

Josper Svintuz — ye 6peHa, SKoMy AOBIPSIOTL.»

Mapis, J/ibBiB

«5 HIKO/IM He NPayrBana B PeCTOPaHHIA cepi, ane 3 Josper Svintuz yce crasio 3po3ymisio.
Hitka cuctema, HaBYAQHHA MepcoHasy, rotosa peyentypda, CTabi/IbHe NOCTAYaHHSA —
Big4ysaeL cebe BrieBHeHO. llic/is 3anycky npudyTokK rnepesunLLnB OYiKyBaHHS.
HancmayHiwmia 6i3HecC, y KoMy S Kom-Hebyae Gynals

Irop, Kuis

«Haibinswe Bpazuno, Wwo 95% npoaykuii BUroToBISETLCH BCEpEanHi Mepexi.

Lle rapaHTye cTabifibHy AKICTb, | KNIEHTH Ue LiHyOTb. Xocnep — CPaBXHIA MArHiT:
NI0AN NpUXo4siTe 30 CMAKOM BOrHIO. 3a Tpu Micsayi cepegHii yek supic Ha 30%,
MOTIK K/IEHTIB MOCTIAHO 3POCTAE.»

3




[EOrPADIA NPUCYTHOCTH

leorpachia npuUcyTHOCTI
Mepexa akTMBHO
PO3LUMPIOETLCS.

Bxe Bigkputo 14 TOYOK
y MicTax YkpaiHu.

12 To4oK B 3anopixoKi
Ta 2 B Kpusomy Po3si

OwvHawmika pocry

+12 TOYOK 3a OCTaHHiINn pik

[OTOBWIA CTATU YACTUHOIO
npubyTkoBoro GisHecy?
He rau 4acy, 3anuwai

o B _~ 3aaBKY
OIEONN L\ KM LR e i‘!f;>

PATIOH BAVOH




YMOBH NOKYNKA ®PAHILN3N

Mu — Binblue, HiXXK NPOCTO Ka

Mw CTBOPIOEMO HE NPOCTO CMadHi CTpaBun — a W BiA4yTTH NpaBu/IbHOro MicUs B NpaBuNbHUA MOMEHT.
Y HaLin eKOCUCTEMI KOXEH 3HaXoAuUTh CBOE: CHIAAHOK Ha X0A4y, BEYepio 3 POAUHOIO,

atMocgepy anga syctpivein adbo kasoBy naysy. Mu 3aeXau nopyy — y puTMmi TBOro XUTTA.

Mu UiHYyEMO KOXeH BUDIP, KOXHOIO KNiEHTA U KOXKEeH ManeHbKUn KPOoK,

Lo Bede Ao sBenukoro goceigy. Came ue pobutb HaC cnpasXHiMu.

Mpoz3opa cdiHaHcoOBa Mmopgenk

Mwu Hapaemo chpaHyainsi getansHi hiHaHCOBI paspaxyHKK, AKi AonoMaratoTb PO3yMiTv BCi BUTPaTH Ta NpubyToK.
Bawa iHBecTuUis npaLue Ha BAC i3 Neplloro AHA BiAKPUTTA

$ BaprTicTe naywansHOro BHecKy 11 PosnTi Ta gogaTkosi nnarexi

CrapToBi iHBeCTUUIl Y thpaHLM3y CKnaaatoTh PosanTi 2,5% Big o6opoty
Bia 40k$, ons cbopmarty Standart
MapkeTuHr 36ip 0,5% Bip o6opoTty

[TayLansHWii BHeCoK 3,5«%$




BUMOIW 10 PPAHYAN3I

CrapTtoBu# Kanitan

HasBHIiCTb HeoOXiAHWX IHBECTUL A
ang 3anycky 6isHecy

BignosigHa nokauis
[pUMIiLLEHHSA 3 MiIHIMA@NbHOKO
HeoOXigHOoK NnoLler

HoTpumaHHA cTaHaapTiB

[OTOBHICTL NpaLoBaT 3a ctTaHgapTaMu
6peHay Josper Svintuz

baxaHHAa MaTtu cBi BNnacHum BisHec,
AKMWA NPUHOCUTE NPUOYTOK

>
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YITKAN ANITOPUTM 3AMYCKY

3anaBKa
3anuwite 3asBKy Ha caiTi, abo 3arenedoHyinTe Ham

KoHcynbrauis
O6roeopuMo BCi AeTani Ta BignoBiMO Ha BaLli NUTaHHS

Bubip nokauii
JonoMoxeMo 3HaTK onTUManeHe Mmicue ans 6isHecy

MignucanHa gorosopy
OdiuirHe 3akpinneHHsa napTHepcTBa

3anyck npouecis
PemoHT, 3akyniBns obnagHaHHS, HaBYaHHSA npouecy

BiaoKpUTTA TOYKHU
Craprt Gi3Hecy 3 nigTpUMKOK KoMaHau Josper Svintuz
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SVINTUZ

KOHTAKTHI JAHI
s o

1 MowTa
svintuz.franchise@gmail.com

@ Canr
77 svintuzfranchise.com

@ Instagram

josper_svintuz

Tik Tok

svintuz_zp

Facebook
Josper Svintuz

—

loToei ctapryBatn?

3anuwiTe 3aABKY NpaAmMo 3apas!




